
32 CARING CONTACTS IMPLEMENTATION TOOLKIT

4. PROGRAM DELIVERY GUIDE

!"#$%&'()*+,-./*'()%0'-%12,3*.4%5'264./*'()
!"#$%&'$()*%&")+',+-%.$"*$'/%/'0%(),1#23%.".#1'+(")-%+4'+%$35#($3%-.3,('1%,")-(23$'+(")-6%743%8"11"9()*%
$3,"//3)2'+(")-%'$3%-#**3-+32%8"$%-.3,(8(,%.".#1'+(")-6%

!"#$%&'()&*++(,
:3%4';3%8"#)2%+4'+%0"#+4%')2%+33)-%()+3$',+%9(+4%'%
&'$()*%&")+',+-%+9"<9'0%+3=+%.$"*$'/%2(>3$3)+10%
+4')%'2#1+-6%?"$%3='/.13@%-"/3%+33)-%/'0%()(+('110%
.$3-3)+%'-%A"$32@%2383)-(;3@%"$%-B3.+(,'16%C+D-%
(/."$+')+%+"%+'B3%3=+$'%,'$3%()%+43%A3*())()*%+"%
$3-.")2%+"%+43($%(),"/()*%/3--'*3-%.$"/.+10%')2%
,")-(-+3)+10%+"%A#(12%+$#-+6%733)-%/'0%'1-"%3)*'*3%()%
+43%.$"*$'/%()+3$/(++3)+10%'-%+43($%)332-%3;"1;3%";3$%
933B-%')2%/")+4-6%

733)-%/'0%'1-"%A3%#)'A13%+"%;(39%"$%$3-.")2%+"%+3=+-%
-3)+%2#$()*%-,4""1%4"#$-@%94(,4%(-%3-.3,('110%(/."$+')+%
+"%B)"9%(8%'--3--()*%-'83+06%?()'110@%94(13%-"/3%+33)-%
/'0%4';3%3-.3,('110%4(*4%/3)+'1%43'1+4%1(+3$',0%')2%
A3%;3$0%,"/8"$+'A13%-4'$()*%'A"#+%+43($%/3)+'1%43'1+4%
,"),3$)-@%"+43$-%/'0%A3%43-(+')+%+"%2"%-"6

743%+'A13%A31"9%(),1#23-%-+$'+3*(3-%+"%A#(12%+$#-+%')2%
$'.."$+%9(+4%0"#+4%')2%+33)-%3'$10%()%+43%.$"*$'/6

!"#$"%&'(")*(%&"*$+*&"%,&

%� E,432#13%"#+*"()*%/3--'*3-%+"%A3%-3)+%"#+-(23%"8%-,4""1%4"#$-%943)%83'-(A136%

%� F-B%8"$%')2%A3%-#$3%+"%#-3%.$383$$32%.$")"#)-%')2%)'/3-6%

%� &")-(23$%."+3)+('1%;'$('+(")%()%+43%13;31%"8%-#.."$+%';'(1'A13%'+%4"/36%E"/3%0"#+4%/'0%A3%-(*)(8(,')+10%
#)23$-#.."$+32@%')2%)"+%3;3$0%+33)%(-%,"/8"$+'A13%+'1B()*%+"%'%.'$3)+%"$%,'$3*(;3$@%3-.3,('110%'A"#+%
-#(,(2'1%(23'+(")%"$%-318<4'$/6%G+43$-%/'0%4';3%;3$0%-#.."$+(;3%4"/3%3);($")/3)+-6

-*.%+*$%&'(")*(%&"*$+*&"%,&

%� H3-.")2%.$"/.+10%+"%()(+('1%(),"/()*%/3--'*3-@%3;3)%(8%(+%(-%I#-+%+"%',B)"9132*3%+43($%$3.106%733)-%()%
$3-3'$,4%+$('1-%4';3%*(;3)%8332A',B%+4'+%'%231'032%+3=+%$3.10%8331-%#),'$()*%')2%()-(),3$36

%� &"//#)(,'+3%+4'+%0"#%'$3%")%+43($%-(236%J-3%-+'+3/3)+-%-#,4%'-%!
"#$!%&'&!()'!*)+!&,-%&'!./*01!)'!1"#$!)2!*)+'!-&/$31%

%� K'1(2'+3%+43($%3/"+(")'1%+#$/"(1@%)"%/'++3$%4"9%-/'11%(+%/'0%-"#)26%

%� &4""-3%9"$2-%')2%+")3%,'$38#110%+"%';"(2%-"#)2()*%I#2*/3)+'16%L(636@%';"(2%M0"#%-4"#12M%-+'+3/3)+-N6%

%� &#1+(;'+3%'9'$3)3--%"8%-#A+3=+@%-1')*@%/3/3-@%.#),+#'+(")%#-'*3@%')2%3/"I(-6%

%� O3%$3-.")-(;3%+"%',+(;(+(3-@%4"AA(3-@%.$"I3,+-@%"$%')0%()+3$3-+-%+4'+%+430%-4'$3%'-%'%9'0%+"%$3()8"$,3%'%
-3)-3%"8%*3)#()3%,'$36%

%� G),3%$'.."$+%(-%3-+'A1(-432@%A3%.$3.'$32%+"%$3-.")2%+"%$35#3-+-%8"$%'2;(,3%")%)';(*'+()*%
$31'+(")-4(.-%9(+4%.'$3)+-@%8$(3)2-@%')2P"$%-(*)(8(,')+%"+43$-6



33CARING CONTACTS IMPLEMENTATION TOOLKIT

4. PROGRAM DELIVERY GUIDE

C+%/'0%+'B3%/"$3%+(/3%+"%A#(12%'%$31'+(")-4(.%9(+4%
+33)-6%Q"93;3$@%"),3%+$#-+%4'-%A33)%3-+'A1(-432@%
+33)-%/'0%A3%/"$3%1(B310%+4')%'2#1+-%+"%()(+('+3%
,")+',+%9(+4%+43($%8"11"9<#.%-.3,('1(-+@%">3$()*%')%
".."$+#)(+0%+"%$3()8"$,3%-'83+0%')2%9311<A3()*%2#$()*%
.3$("2-%"8%,'1/%"$%,$(-(-6%

-.)+/&0)#.$,
!"#$%&'!(%)"*)+',"-.'+/**.++0/112'+/33(#).4'(14.#'
"4/1)+'5'$%*1/4$%&'),(+.'(-.#'),.'"&.'(0'678'9):+'
$;3(#)"%)'%()')('/%4.#.+)$;").'),.'4$&$)"1'.%&"&.;.%)'
(0'(14.#'$%4$-$4/"1+<'=/)'=.'">"#.'),")'),.#.';"2'=.'
"'#"%&.'(0'*(;0(#)'>$),').*,%(1(&2'$%'),$+'"&.'&#(/38'
?"%2'"#.'%()'(%12'*"3"=1.'(0').@)$%&'=/)';"2'"1+('
=.%.0$)'&#.")12'0#(;'"').@)A="+.4'3#(&#";8%

:43)%0"#D$3%-#.."$+()*%"123$%'2#1+-@%,")-(23$%%
+43%8"11"9()*R%

%� C8%0"#%'$3%,"113,+()*%2'+'@%,")-(23$%'22(+(")'1%
-#.."$+%+4'+%/'0%A3%)33232@%-#,4%'-%">3$()*%
+"%,"/.13+3%-#$;30-%;('%.4")3%,'116%

!� "#$%&!&'()*!+$(,-$,)*!$(#!,.$//$.!&'!/0..'.!&1)!
%$.&020%$(&3!4)5%'(#!0(!6-++!5)(&)(2)5*!$(#!-&0+07)!
/'.)!6'./$+!,.$//$.!06!&1)!%$.&020%$(&!#')5!5'3!

%� S"+3%+4'+%-+(*/'%'$"#)2%/3)+'1%43'1+4%/'0%A3%
/"$3%.$")"#),32%()%"123$%*3)3$'+(")-6%

%� O3%'9'$3%+4'+%2(-,"/8"$+%2(-,#--()*%3/"+(")'1%
9311<A3()*%/'0%A3%/"$3%,"//")6%

1+$+/'(,&'()&02$34+56#$7&&
8+/432+&9+:;+/,
743$3%4'-%A33)%3=+3)-(;3%$3-3'$,4%()+"%+43%
.$383$3),3-%"8%;3+3$')-%8"$%+43($%&'$()*%&")+',+-6%
!"#%,')%8()2%/"$3%23+'(1-%")%+43($%8332A',B%'A"#+%
&'$()*%&")+',+-@%(),1#2()*%/"2'1(+0%')2%'#+4"$%
.$383$3),3-@%")%"#$%93A-(+3@%,'$()*,")+',+-6()8"P
3='/.13-6%C8%-#.."$+()*%;3+3$')-%')2%',+(;3<2#+0%
-3$;(,3%/3/A3$-%9(+4%+9"<9'0%+3=+%/3--'*3%
&'$()*%&")+',+-@%,")-(23$%+43%8"11"9()*%8332A',B%
+4'+%9'-%,"113,+32%'-%.'$+%"8%')%'--3--/3)+%()%'%KF%
3/3$*3),0%23.'$+/3)+6TU%

%� 79"<+4($2-%"8%;3+3$')-%.$383$$32%/3--'*3-%
+"%,")+()#3%'+%+43%-'/3%8$35#3),0%";3$%+(/3@%
,"/.'$32%+"%+'.3$()*%">%+"9'$2%+43%3)26%

%� C),1#23%K3+3$')-%V'0%()%4"1(2'0%/3--'*3-6%
G+43$%(/."$+')+%4"1(2'0-%+"%,")-(23$%'$3%
W3/"$('1%V'0@%F$/32%?"$,3-%V'0@%X#10%?"#$+4@%
&4$(-+/'-@%')2%YPTT6%

%� K3+3$')-%4'2%'%-+$")*3$%.$383$3),3%8"$%
')%().'+(3)+%"$%"#+.'+(3)+%/3)+'1%43'1+4%
,"#)-31"$%"$%.$(/'$0%,'$3%.40-(,(')%'-%+43%
&'$()*%&")+',+-%'#+4"$%,"/.'$32%+"%"+43$%
,"$$3-.")23)+-%L36*6@%'%8311"9%;3+3$')%+430%4'2%
)"+%/3+@%'%,$(-(-%9"$B3$@%"$%'%.$";(23$%8$"/%'%
&'$()*%&")+',+-%.$"*$'/N6

<()343)#'.,&=3$%&>":?.+@&&
9+($'.&A+'.$%&63'B(",+,
C)%$'$3%-(+#'+(")-@%&'$()*%&")+',+-%/'0%)"+%A3%
'%-#(+'A13%8"11"9<#.%-#.."$+%.$"*$'/%8"$%-"/3%
()2(;(2#'1-%9(+4%,"/.13=%/3)+'1%43'1+4%2('*)"-3-@%
"$%(+%/'0%$35#($3%/"2(8(,'+(")-6%E33B%*#(2'),3%8$"/%
A34';("$'1%43'1+4%.$"83--(")'1-%")%4"9%+"%/')'*3%
.'$+(,(.')+-%9(+4%,"/.13=%,1()(,'1%2('*)"-3-%+4'+%
/'0%$35#($3%'1+3$'+(")-%+"%+43%.$"*$'/6%

http://Caringcontacts.info/examples
http://Caringcontacts.info/examples


!"#$%&'()*+,%-./%'*0-,*/%'*$*-'+"%1*'*%$2&&(',*/%34%5'-.,%!678989::8::%-1-'/*/%
,(%;..-%<=%>-/#.?%@'AB?%CAB?%1#,"%7,=%D2E*F$%B*-0,"%74$,*G%H'(G%,"*%;G*'#+-.%
I(2./-,#(.%H('%72#+#/*%A'*J*.,#(.=%!"*%+(.,*.,%#$%$(0*04%,"*%'*$&(.$#3#0#,4%(H%,"*%
-2,"('$%-./%/(*$%.(,%.*+*$$-'#04%'*&'*$*.,%,"*%(K#+#-0%J#*1$%(H%,"*%;G*'#+-.%
I(2./-,#(.%H('%72#+#/*%A'*J*.,#(.=%!"#$%&'()*+,%1-$%-0$(%$2&&(',*/%1#,"%H2./#.L%
H'(G%,"*%7,=%D2E*F$%B*-0,"%I(2./-,#(.=%!"#$%&230#+-,#(.%#.+02/*$%H#./#.L$%-./%
0*$$(.$%0*-'.*/%H'(G%'*$*-'+"%,"-,%1-$%H2./*/%,"'(2L"%-%A-,#*.,8M*.,*'*/%
N2,+(G*$%>*$*-'+"%O.$,#,2,*®%PAMN>O®Q%>*$*-'+"%;1-'/%POB78:9RSMT8RUVWXQ=%
!"*%+(.,*.,%&'*$*.,*/%#.%,"#$%&230#+-,#(.%#$%$(0*04%,"*%'*$&(.$#3#0#,4%(H%,"*%-2,"('$%

-./%/(*$%.(,%.*+*$$-'#04%'*&'*$*.,%,"*%J#*1$%(H%AMN>O=%

!"#$%&!'(#)(&*'+,-.-)/01'2+)!)!*'+,-.-$32!40+*'+,-.-$35&/)2)(&*'+,

http://stlukesonline.org
http://idahocrisis.org
http://uwcspar.org
http://uwmedicine.org

